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The Necessity of Cultural Perspectives Between Japan and the U.S. 
on Positive Organizational Behavior
?????
Yoshie KUBOTA
Abstract: This article argues the need to consider cultural aspects 
when introducing positive organizational behavior (POB), which was 
developed in the United States, before being introduced into Japanese 
society, given that values are a fundamental part of culture and help 
people decide what is positive or negative. In other words, positivity and 
negativity are associated with communication. POB launched a new 
academic wave in the United States from 2002. Led by Fred Luthans, 
POB studies have rapidly spread globally. Recently, Japanese researchers 
have begun to conduct POB studies, but prior research has not examined 
POB in terms of cultural elements. Since Japan and the U.S. have 
different cultures, when exploring POB, the Japanese context should 
be taken into account. Even in the field of organizational behavior, in 
Japanese business settings, concepts and theories developed in the U.S. 
are applied without any cultural consideration. Seeing that positivity 
relates to culture and communication POB studies cannot ignore 
cultural differences between Japan and the U.S. This article discusses 
perspectives of positive psychology and organizational behavior that 
have influenced POB’s emergence, POB itself, and cultural differences 
between the two countries in terms of positivity and organizational 
behavior. Furthermore, in light of the connection between culture 
and communication, the article delineates several important points to 
consider when applying POB to Japanese circumstances.
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